
Project Brays
Project Brays is a $450 million flood 
damage reduction initiative that will 
benefit thousands of businesses and 
residents along Brays Bayou. The 
project is managed by Harris County 
Flood Control District in cooperation 
with the U.S. Army Corps of Engineers. 
Brays Bayou begins west of Highway 6 
and flows eastward for 31 miles through 
residential, commercial, institutional and 
industrial areas toward its mouth at the 
site of historic Harrisburg, Houston’s 
oldest neighborhood. There, Brays 
Bayou joins Buffalo Bayou and the 
Houston Ship Channel.

Vision Brays
The community’s response to this vast 
flood control project is Vision Brays, 
a growing partnership of organizations 
and individuals working to capitalize on 
the investment in Project Brays with a 
commitment to create more parks and 
green space, hike and bike trails and 
other recreational opportunities and 
public facilities along Brays Bayou.
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The second case study is AgriProp, which uses public space as an arena to promote
social change and confront environmental issues. AgriProp is also a collaborative
project with the College of Architecture, pairing undergrads with our graduate students.

Students worked in teams of four to build full-scale mobile installations that call
attention to environmental and ecological issues confronting the greater Houston
area. The mobile structures had to combine architecture (structure) and design
(messages) with agricultural material (nature). To this trio of requirements, we
added deployment of the AgriProp into a public arena. This strategy brings the envi-
ronmental message directly to an unsuspecting audience.

The term AGRIPROP is derived from the AGITPROP, a form of political propaganda
used to influence and mobilize public opinion within an environment of Revolution.
Street messages, both verbal and visual, were displayed on mobile kiosks that served
as emblems of radical politics.

Public placement of our AgriProps was crucial. Deployment in a public arena
ensures audience attention. Our goal was to prompt positive action—citizen art
rather than confrontational tactics.

Many activists work in the name of social, political, and environmental causes
through print graphics, performance, temporary architecture and other artistic
means, as in the homeless shelters by artist Krzysztof Wodiczko. More aggressive
street graphics included the early work of ACT UP and Gran Fury for AIDS aware-
ness, and the anti-consumerist actions by Reclaim the Streets and AdBusters.

These interventionists use the street to get the message out. This method explores
the boundaries of ‘freedom of expression’ in public arenas. Public space for public
voice is increasingly restricted as more and more common areas become privatized.
Artists such as n55 explore these freedoms through projects such as Public Things—
a structure that enables people to utilize public space in a variety of ways.

Our Process
Each AgriProp team evaluated Houston. They determined the environmental issues,
the content of the message, the data, the structure, and the deployment location.
Potential sites were visited and photographed—with consideration of access to the
site and the audience. Team members initially worked on all aspects of the AgriProp,
with a concerted effort not to divide the teams into their designated disciplines.

Fabrication
For their AgriProps, the teams moved from models to full-size deployable construc-
tions. Some weighed hundreds of pounds and were mobilized through the use of
large trucks and trailers. Architectural expertise was invaluable at this juncture.
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First Flush Filter
Since 620 square miles of Houston are paved (or 29%), First Flush Filter demon-
strates a reduction of the pollution caused by stormwater runoff through the use of
bioretention system for parking lots. They deployed at Whole Foods, with a great
amount of audience participation and interest.

Green Shield
A major freeway expansion in Houston will increase the level of particulates by 42%.
Green Shield proposes edging the freeway with a green belt to decrease airborne
toxins to neighborhoods and school zones. Green Shield’s bus bench was deployed
at a major downtown bus stop. The bus riders traveled this threatened corridor. As a
generally sympathetic audience, they were encouraged to take public action.

Refuse Cut
Refuse Cut juxtaposes nature with construction materials to simulate the effects of
clearcutting in Houston. Refuse Cut recommends selection management—retaining
a number of trees and native elements when developing land. They deployed on a
major downtown walkway near a university and light rail system.

The final AgriProps, deployed into the public arena, worked to engage an audience
in the issues and encourage a course of action. The dialogue continued as they
were also exhibited in a gallery, at a local architectural firm, and at the first green
building conference in Houston at the convention center.
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Instructors
Cheryl Beckett M/W 2:00 - 5:00
UH office 713.743.3006
Minor Design 713.523.6644
cbeckett@uh.edu

Patrick Peters
M-Th 3:30 - 6:00
ppeters@uh.edu
cell 713.320.5185

Collaboration 
Monday and Wednesday 
3:30 - 5:30

AGRIPROP : Archicultural Construction and Messaging

a collaboration at the University of Houston   
	 Graphic  Communications  Program School  of  Art   
	 School  of  Architecture

Agri-Prop is a collaborative project merging students from architecture (structure) and graphic design (mes-
sage/language). Students working in teams will build a mobile installation that combines architectural 
structure, agricultural (living) material and typographic/iconic messages. The Agri-Prop serves as a device to 
call attention to environmental and ecological issues confronting the greater Houston area. The objective is 
to plant an idea in an urban environment through the development of an autonomous structure born out of a 
union of site conditions, ecological message, and mobility.  

The term AGRI-PROP is derived from the AGIT-PROP, a form of political propaganda, especially Communist pro-
paganda. It is a strategy in which the techniques of agitation and propaganda are used to influence and mobilize 
public opinion. The Agit-Prop served a communication need within an environment of Revolution with an audience 
that was largely illiterate. “Graphic art came to play a salient role in spreading the message of the Revolution. It 
took the form of large-scale street art, displayed in the Agit-Prop propaganda trains and boats… with the express 
purpose of covering every available surface with inflammatory slogans and evocative iconography. The central 
task …was the propagation of official information through theatrical production, film, and exhortatory graphics, 
and its form was invariably nomadic and demountable. Everything had to be easily transportable and made at the 
simplest level of production.”	 P. 169, Kenneth Frampton, Chapter 19, The New Collectivity:  Art and Architecture in the Soviet Union 1918-32, 		
	 in Modern Architecture : A Critical History. New York:  Oxford University Press, 1980.

The Agri-Prop statements will be “deployed” in three different dystopian locations in inner city Houston. The use 
of deployment methods references the role of guerilla actions in promoting social and political change. Various 
activists and guerrilla groups have worked in the name of sociopolitical causes using typography, iconography, 
performance, structure and/or artistic means. In the 1980s, the Guerilla Girls staged a range of public protests, 
wearing only masks, against a lengthy history of marginalization in the world of museums and art. Groups such 
as ACT UP and Gran Fury raised AIDS awareness, originally through sniping (illegal wheat-pasting of posters) and 
later, with permission from galleries, positioning their work out on the public street. More current efforts include 
Shepard Fairey’s “Andre the Giant” campaign, Reclaim the Streets, and AdBusters’ “Buy Nothing Day” which raise 
questions about our consumerist society. These groups use sanctioned and non-sanctioned public space to get 
the message out. Deployment as a method comes with a level of risk, exploring the limitations of ‘freedom of 
expression’ in a public space. Although public spaces have serviced public issues throughout history, increasingly 
these common spaces are being privatized, causing a loss of freedom. The goal of the Agri-Prop is to command 
attention through the re-contextualization and juxtaposition of the message to urban sites. It aims to achieve 
that goal through positive action—citizen art rather than guerilla action. Taking the message to a public space 
may serve as a catalyst to stimulate or redirect current notions of ecology and environment with the goal of turn-
ing the action and message into positive motivation.

Site selection, structural form and message merge to create a statement appropriate for Houston. Fundamental 
knowledge of current conditions is essential. Areas to examine include: flood mitigation; reforestation for beauty, 
pedestrian shade and heat reduction; xeriscaping and aquifer management; eco-composting; food and garden-
ing. The deployment methodology warrants Agri-Props that are mobile, easy to assemble and portable.

Spring 2005

“�But some recent strategies of 
artmaking are working to tip the 
balance to progressive change.   
One shares its name with an exhibi-
tion on view at Massachusette’s 
MASSMoCA through March 2005: The 
Interventionists. These artists seek 
to “enter physically,” writes Nato 
Thompson in the show’s catalog: 
“that is, they place their work into 
the heart of the political situation 
itself.” By changing the context - 
going into the streets or bringing 
the “real world” into the gallery 
—art makes the much-touted, yet 
little realized, leap between art 
and life..”



www.greenmuseum.org
www.obeygiant.com
http://adbusters.org/

http://collections.ic.gc.ca/mercer/121.html
http://www.primalseeds.org/sor.htmhttp://www.primalseeds.org/cropsquat.htm
http://www.temporaryservices.org/mobile_struct_rsrce3.html

also see :Seeds of Resistance, Crop Squat, Guerilla Gardening

PROJECT FINAL PRESENTATION
 >	 Full Scale Agri-Prop
 >	 Visual Essay
 >	 Three 20 x 36" panels, Triptych
 >	 Burn CD with above components
 >	 Presentation to YAAP (April 13, Wed. 4:00 - 6:000
 	 and Monday, May 2, 4:00 - 6:00
 >	 April 21, AGRI-PROPS on exhibition in the courtyard of the 	
 	 Fine Arts Building during the opening of Alain Bublex: 
 	 Plug-in City

The Agri-Prop Components

Research
 Compile the following :
 	 Examples of similar statements/projects
 	 (collected as a series of images)
 Influence : 
 	 Architectural, Political, Typographic, Iconic
 	 Present as drawings, found images, quotation, excerpt
Concept as a Process
 Present a series of ideas and the support material to back 	
 the concepts. Develop a visual and textual representation of 	
 the ideation process.
Site Selection
 Deployment location with map, diagrams, strategies and 
 photographs of site
Model
 Build 1" = 1.0 scale model of the Agri-Prop. 
 Photograph the models ( 8.5 x 11 or larger)
Fabrication
 Fabrication drawings
 Built Agri-Prop at full-scale 
Action
 Deployment 
Documentation (all above +)
 Visual Essay
 Three panel triptych
 Burn CD of essay, triptych and Agri-Prop

Part 2 : Documentation : Visual Essay
Present the Agri-Prop components as a visual documentation of the 
process and results It will be presented as a bound booklet, providing 
a clear and dynamic representation of the proceedings. The aesthetics 
of the booklet will reinforce the thesis of the Agri-Prop. The booklet will 
present all the ingredients previously reviewed
1]  research (data and influences)
2]  idea process (early sketches, options, notated ideas)
3] scaled models, photographs, fabrication drawings
4] final model, photographed 
5] deployment planning stages, document, diagram, maps
6] the deployment as a photo essay
7] final analysis and review

Text includes: 
1) The title, team members, date, University of Houston, programs, 2) 
introduction, including the mission, 3) Houston date, 4) concept devel-
opment process, 5)site analysis and selection, 6) conclusions.

Imagery includes:
1)influences, 2) drawings, sketches and models, 3) site selections 
(map, diagrams or photomontage, 4) full-scale model, 5) deployment 
documentation

The visual essay forms a scenario which presents the problem, the pro-
cess of exploration and development, the final construction and its 
interaction with the environment and the people. This form of documen-
tation, by presenting the process in a physical form, is useful in estab-
lishing a dialogue between the public/client and architect/designer. 
“The visual essay documents the development of thought, records 
interim solutions, research results and images, argues the ideas and 
illustrates the context of the problem.”1 It gives insight into motives 
and actions while providing a public statement of proof of the design 
process. The visual essay provides the public/client with a platform for 
communication, a report of investigation and provides a clear proposal 
for deliberation. For the student, it provides a structure for reviewing 
the complete sequence of development.

1. CopyProof: A New Method for Design Education,  
Post St. Joost, edited by Edith Gruson & Gert Staal



WK1  :	 Research
M 1.17	 Dr. Martin Luther King Jr. Day (UH Holiday)
T 1.18	 One-day assignment/exploration with architects
 	 Set up studio
W 1.19	 Project Introduction : Agri-Prop
 	 PowerPoint Presentation by Beckett/Peters
 	 Students
 			   a.	 Divide  into teams
 			   b. Establish email/phone list
 	 Phase 1: Assign Basic Research
 			   a. find examples, influences, direction in terms of 	
 				    architecture, landscape, graphics, message 
 				    content, sites
 			   b.find Houston data as basis for idea.
 				    Reinforce idea with quotes by environmentalists, 	
 				    architects, landscape designers, public 		
 				    space planners, theorists, etc. 			 
 			   c. write 25-50 word concept development/mission 	
 				    statement  for at least 2 different ideas + 		
 			   sketches/models (per person)
 			   d. Site Analysis
T 1.20  	 See architecture schedule 

WK 2  :	 >Concept / Research
M  1.24	 Discuss ideas in groups (8 or more concepts) 
 	 Set plan and divide tasks: 
 	 >		 Build 1" = 1.0 scale models of selected ideas 
 	 >		 Include graphic message development
 		    	 for architectural structure
 	 > 	 Present 3 site options (as photos and/or map) 
T 1.25	 Discussion of Reading One
W 1.26	 Team Pin-ups: 
 	 > 	 1" = 1.0 scale models, concept discussion
 	 > 	 Graphic and landscape component (scaled)
 	 > 	 site photo documentation/collage, analysis 
T 1.27	 See architecture schedule

WK 3 :	 >Scale Models

M 1.31	 Team Pin-ups: 
 	 > 	 1" = 1.0 scale models, concept discussion
 	 > 	 Graphic and landscape component (scaled)
 	 > 	 Begin Visual Essay + Project Statement
T 2.1	 Discussion of Reading Two
 	 >		 Desk Critiques
W 2.2	 Team Pin-ups:
 	 > 	 1" = 1.0 scale models, concept discussion
 	 > 	 Graphic and landscape component (scaled)
 	 > 	 Visual Essay + Statement, Review print-outs
 	 >	Guest Critics : to be announced!

 	 >		 Assign : Fabrication drawings
T 2.3	 See architecture schedule

WK 4 : 	 >Fabrication Drawings
 
M 2.7	 Team Pin-ups. 
 	 >		 Revised Models
 	 >		 Revised Visual Essay and Triptych layouts
> 	 >		 Review Fabrication drawings
T 2.8	 Desk Critiques
W 2.9	 Final! Model and Fabrication Drawings
Th 2.10	 Discussion of Reading Three 
 	 >		 Desk Critique

WK 5  :	 >Fabrication

M 2.14 	 Work in teams to fabricate full-scale Agri-Prop
T 2.15	 >
W 2.16	 Work in teams to fabricate full-scale Agri-Prop
T 2.17	 >

WK 6 :	 >DEPLOYMENT

M 2.21	 DEPLOYMENT
T 2.22	 Introduction of new project
W 2.23	 DEPLOYMENT
T 2.24	 Review of Project 2
 	 > 	 Discussion of Reading Four

WK 7 :	 >Documentation

M 2.28	 Review Visual Essay and Triptych
 	 >		 Discussion, deployment results
 	 >		 Review photographic sequence and data
 	 > 	 Assign PowerPoint, Keynote, or Flash
T 3.1	 Project 2 : Desk Critique
W 3.2	 Critique, Visual Essay
 	 > 	 Provide a copy of all text for class members
T 3.3	 > Project 2
 	 > 	 Discussion of Reading Five 

WK 8 :	 Deadline

M 3.7	 Deadline
 		  >	 Full Scale Agri-Prop
 		  >	 Visual Essay
 		  >	 Three 20 x 36" panels, Triptych
 		  >	 Burn CD with above components		
T 3.9	 Desk Critique
W 3.10	 New Assignment - Graphics
 

 	

 	  

 				  
 		



AgriProp : Ecological Propaganda

Abstract
AgriProp is a collaborative project merging undergraduate architectural students with 
graduate students in graphic design. The project brought environmental statements and 
a solution oriented call-to-action into a public forum. Students worked in interdisciplinary 
teams of four to build a mobile installation that combines structure, agricultural (living) 
material and typographic/iconic messages. The AgriProp serves as a device to call atten-
tion to environmental and ecological issues confronting the greater Houston area. The 
objective is to present urban environmental issues within a public arena using evocative 
architectural form and prominent informational graphics. 

Project
The term AgriProp is derived from the AgitProp, a form of 
political propaganda used to influence and mobilize public 
opinion within the volatile period of the Soviet Revolu-
tion. They served as emblems of radical politics while 
investigating progressive architectural form and materials. 
Often nomadic and demountable, these temporary stands 
or collapsible kiosks were placed in the streets during 
special events. Their construction economized space 
and utilized materials that revealed the structure of each 
function. The aesthetic—which employed numerous linear 
supports, wood, canvas and cables painted in red, black 
and white—came to embody the Constructivist ideals. The 
AgitProp represented the move towards art that functions 
as part of daily life rather than merely as detached and 
purposeless form.

As with the AgitProps’ role as portable propaganda, public 
placement of our AgriProps was critical. Deployment in 
site-specific locations as a strategy brings the environ-
mental message to an unsuspecting audience. The use 
of deployment methods recalls the role of activist art in 
promoting social and political change. We supplanted pure 
protest, propaganda and sloganeering with less aggres-
sive tactics— art, architecture, and informative design 
strategies. The AgriProp prompts positive action—citizen 
art leading to reform rather than confrontation. 

While the Soviet avant-garde served as a catalyst for 
mobile propaganda, more current interventionists fueled 
ideas. Numerous activists work in the name of social, 
political, and environmental causes through print graph-
ics, performance, temporary architecture and other artistic 
means. Reference to nomadic, demountable architec-
ture in the service of public intervention is evident in 

Top: Aleksei Gan, Design for a Rural 
Kiosk, 1924. Left: Gustav Klucis, 
Maquette for Radio-Announcer, 1922. 
Lower Right: Aleksandr Rodchenko, 
Design for a Newspaper Kiosk, 1919 




